
 

LEAD ON PURPOSE - September 7, 2017 
Pam McGee has spoken in over 22 countries with audiences ranging in 

size from 10 people to 100’s. She is the owner of pMcGee & Company, co

-Chair, Professional Management Department at MSU-Moorhead. She 
enjoys helping MSUM and businesses with strategic planning, change 

management, leadership development, project management, change 
management, emotional intelligence and creating innovative environments. 

 

In Pam’s session, you will learn: 
 What do successful non-profit leaders do?    

 What is leadership and how do you know  
what to do as a leader?  

 13 Categories of leadership success 

 Leadership action planning 

Pam McGee  

pMcGee Consulting  

mcgeepa@mnstate.edu  

 

BOARD GOVERNANCE/STRATEGIC PLANNING – 

October 5, 2017 
Doris is the Executive Director of the United Ways of Minnesota, a 40 
member statewide association. She provides training conferences and 

works with United Ways on governance, strategic planning and 
fundraising.  She is also a consultant to a vast array of nonprofits around 
Minnesota and the world. She has provided Governance Training on five 

continents and most states in the USA.  As she says, “I’ve seen it all.”   
 

In Doris’ session, you will learn: 
 Board responsibilities 

 Roles of the Board 
 Effective Meetings/Committees 

Doris Pagelkopf, 

Executive Director, 

United Ways of 

Minnesota 



 

MARKETING/SOCIAL MEDIA – November 2, 2017 
Sheri oversees communications, public relations and marketing to 
maintain and enhance the image and awareness of WCI and its region, 

and advocates for rural living.  Tim’s many hats include business 
marketing, website development, social media consultation and training, 

website optimization, computer and software training, still and video 
photography. 

 

In Sheri and Tim’s session, you will learn: 

 
 How to develop a marketing plan that ties to your strategic 

plan, how to work the plan, and incorporate scheduling tools 

to help you stay on track. 

 

 Some easy tech savvy social media tips and tools, how you can 
use Facebook for nonprofits and how to use Facebook Live to 

further your cause. 
 

Sheri Booms Holm, 

Communications 

Director, 

West Central 

Initiative 

sheri@wcif.org 

Tim Litt, 

President, Web 831 

 

FINANCE & BUDGETING - December 7, 2017 
  

Chris and Kelsey are both part of CliftonLarsonAllen’s Public Sector 

Consulting Group based out of Minneapolis, MN.  Kelsey supports many 
nonprofit boards, executives, and staff in facilitating organizational 

assessments, strategic planning, financial reporting, and operational 
efficiency projects. Chris serves a variety of small to midsize nonprofit 

organizations throughout greater Minnesota including: social 
service organizations, religious organizations, housing 

organizations, and foundations.   She also has extensive 
experience with HUD and single audits. 

 

 

In Kelsey and Christine’s session, you will learn: 
 

 Finance basics  

 Balanced scorecard interaction 
 Using finances to advocate mission 

 Planning for your building reserves 
 Engaging your board in your organization’s finances 

Kelsey Vatsaas, CPA, MBA 

Managing Consultant 

CliftonLarsonAllen 

Christine Stanz, CPA  

Principal 

chris.stanz@claconnect.com 



 

EMPLOYMENT LAW – January 4, 2018 
Josh Heggem, attorney, is a partner at Pemberton Law and focuses his 
practice on employment and labor law.  He works with public and 

private employers on many different types of employment matters, and 
has a great deal of experience conducting workplace investigations.  He 

also has a great deal of litigation experience and represents both 
employers and employees in legal disputes. 

 

In Josh’s session, you will learn: 
 Common legal pitfalls affecting employers and employees in the workplace, outside 

of the workplace, and involving technology, and what to do about them; 

 Ways to avoid legal risk in various employment situations such as hiring, firing, 

discipline, and payment of wages; 

 How to identify harassment and discrimination and work to address these issues 

and prevent them from occurring; 

 10 steps to become a workplace investigation pro, and 5 mistakes to avoid; 

 Updates on new and upcoming legal, regulatory, and statutory developments in 

employment or labor law that may affect your nonprofit; etc. 

Josh Heggem, 

Attorney 
Pemberton Law 

OUTCOME MEASUREMENT & CALCULATING 

PROGRAM COSTS - February 1, 2018 
  

What Janet loves about training is introducing people to the magic of 

finance.  She enjoys training people to understand how their numbers 
translate into their narrative, which helps nonprofit organizations do a 

better and more thorough job of telling their story. 

A graduate of The University of St. Thomas, Janet serves on the board of 

directors for Twin Cities Film Festival, The Danish American Center and 
is on the finance committee for the Family Tree Clinic. She has been with 

the Nonprofits Assistance Fund for 15 years where she has grown the 
loan fund from $4 million to $26 million, and has overseen the increase 

in clients served through lending, technical assistance and training.  

 

 

In Janet’s session, you will learn: 
 

 Learn what information to include for stakeholders 

 Align highlights that tell your organizational story with 
financial statements    

 Learn to calculate indirect expenses to determine true 
program costs 

 Explore methods of cost allocation 

Janet Ogden-

Brackett, 

Vice President  

of Lending 

Nonprofits 

Assistance Fund 



 

FUNDRAISING/GRANT WRITING – March 1, 2018 
Kari secures and stewards grant and individual donor support for MCN.  
She also supports the development of other fundraising professionals 

throughout Minnesota through various channels including in-person and 
online trainings, the Minnesota Grant Alert, and the Minnesota Grants 

Directory. 
 

In Kari’s session, you will: 

 Learn about the basics of grant seeking and the types of 

foundations 

 Develop an understanding of the sections of a grant proposal  

 Review actual grant proposals 

 
 

Kari Aanestad, 

Development 
Manager, 

Minnesota 

Council of 

Nonprofits 

 

COURAGE TO INNOVATE – April 5, 2018 
Carlo founded Creation In Common with Dana Gillespie and Padraic 

Lillis in 2002.  He also is an adjunct professor at University of Minnesota 

and conducts keynotes and workshops for a variety of groups around the 
country including Association of Fundraising Professionals, Minnesota 

Council of Nonprofits, and Alliance for Nonprofit Excellence.  His 
articles on branding have been featured in the Nonprofit Quarterly. He 

holds a MBA from the University of St. Thomas. 
 

In Carlo’s session, we will explore: 

 How to create an environment for the best ideas to come forward; 

 What we need to do to engage our board of directors and other 

key stakeholders to help resource our efforts to innovate; 

 The role planning and evaluation play in creating an operational 

system for innovation; 

 Tools and techniques to fail faster so that we can become better at 

taking action and finding solutions. 

Carlo M. Cuesta, 

Lead Consultant, 

Creation in 

Common 

 


